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Overview and Methodology

In your opinion, what are the most important factors in creating a culture of safety within 
an organization or community? Please share your thoughts with the group. 

Ongoing discussion can be found at:
http://linkd.in/10m88vA

DISCUSSION:

Tell us what you think. 
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Overview and Methodology

This is one of the most popular discussions on the Chevron LinkedIn Group Page. 
To create this report, all of the responses were read and categorized and publicly 
available information from commenter LinkedIn profiles was compiled. The report 
aims to provide an overall snapshot of group opinion expressed in the discussion as 
well as insight into the group’s dynamics through commenter demographic analysis. 

201
172

total comments

unique 
commenters

LinkedIn Discussion data as of April 2013. 
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Response Breakdown

“What are the most important factors in creating a culture of safety within  
  an organization or community?”

Employee Empowerment

Management

Leadership on the Ground

Rewards & Consequences

Communication

Training

30%

24%
17%

13%

9%

7%
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Response Breakdown

Executive management sets the tone for a company and needs to establish clear 
guidelines for organizational operations that makes safety a core value. The culture will 
only succeed if safety is valued more than profits.

Safety procedures should be communicated repeatedly to all levels and training 
provided in various formats. Safety is the responsibility of all, and needs to be achieved 
by each and every worker. There must be sufficient leadership on the ground so that 
management is in touch with the reality of the work. 

Companies should empower employees to make necessary in-the-moment decisions 
and feel encouraged to provide feedback and recommend solutions to superiors. A 
system of rewards and consequences can provide the needed incentive for all parties 
to keep safety front of mind, however, it could also give employees reason to hide 
issues.
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Response Analysis

• Safe behavior is more likely to become habitual if the culture is personalized, 
extending beyond the organization and into each participant’s home. Keeping 
one’s family safe and returning safely to them at the end of the work day is a key 
motivator for many. 

• Monitoring and measuring safety performance is key to organizational 
improvement as well as providing structure for employees.

Blaine Comeaux 

I believe that management sets 
the tone, and repetition of the 
message is key, but employees 
must internalize this as a core 
belief that they take home with 
them. 

“

“
Eric Waller

Good safe cultures encourage ‘going and 
seeing the work’. Good leaders ‘go see’ 
what’s going on. Claiming to a commitment 
around safety, and finding time to ‘go see’ 
the places where people work are mutually 
inclusive.

“

“
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Response Analysis

Lara Paulino 

Safety is not just a plan. It must be 
viewed as a continuous process of 
improvement required for a successful 
product or process delivery. Safety goals 
must be set and performance must 
be measured. People work best when 
progress and contributions to a common 
purpose are measured. 

“

“

Randy Wert 

A strong safety program starts and ends 
with each employee sharing their ideas to 
reach a common goal, which is ensuring 
everyone goes home to their families and 
friends at the end of the day.

“
“

P. (Lucky) Scheppf 
CSS, REP, CMAS.  

It must be understood that safe operations is 
good business, reduces insurance rates, workers 
comp claims, wasted money on medical and 
doctor visits or hospital stays and attorney 
fees and settlements or jury awards, damage 
to reputation, civil and criminal damages and 
responsibility. 

“

“

• A culture of safety also requires an environment that is open to feedback. The ability 
to report near misses without scrutiny is a primary example. 

• The best organizations know that safe operations is good business. The human, 
capital and reputational cost of an accident is much higher than the proper 
preventative investments.
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Individual Commenter Demographics

Master’s Degree or Higher

Bachelor’s Degree

Other or Not Reported

Male

Female

55-65

45-55

35-45

25-35

Number of Commenters

Ag
e

Education Gender*

Approximate Commenter Age*

*Demographic information is based on publicly available information in commenter profiles, therefore breakdowns may not include all commenters.

0 605040302010

26

30

56

51

26%

42%

32%

82%

18%
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Group Commenter Demographics

New York

Georgia

Colorado

Louisiana

California

Texas

Top United States Breakout

30 500 10 20 40

3

3

5

6

20

41

Number of Commenters

Top Countries

Nigeria

USA

UK

India

United Arab Emirates

Indonesia

Australia

106

3

10

8

7

5
4
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Group Commenter Demographics

Top Industries

Construction

Oil and Energy

Chemicals

Facilities Services

Information Technology and Services

Management Consulting

Commenter Frequency

151

15

4

2

1

2

3

4

people  
commented

people  
commented

people  
commented

people  
commented

time

times

times

times

83

5

4
4

2 2
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External Perspectives

The following resources are meant to provide additional and updated context for 
the Chevron LinkedIn Group Discussion as well as serve as points of comparison 
for the Members’ overall responses about building a culture of safety. This is for 
illustration purposes only and does not reflect Chevron’s opinion on this topic in 
any way.



© 2013 Chevron 12

External Perspectives: OSHA

• Management and employee norms, assumptions and beliefs 
• Management and employee attitudes 
• Values, myths, stories 
• Policies and procedures 
• Supervisor priorities, responsibilities and accountability 
• Production and bottom line pressures vs. quality issues 
• Actions or lack of action to correct unsafe behaviors 
• Employee training and motivation 
• Employee involvement or “buy-in”

In a strong safety culture, everyone feels responsible for safety and pursues it on a daily basis; 
employees go beyond “the call of duty” to identify unsafe conditions and behaviors, and intervene to 
correct them. For instance, in a strong safety culture any worker would feel comfortable walking up 
to the plant manager or CEO and reminding him or her to wear safety glasses. This type of behavior 
would not be viewed as forward or over-zealous but would be valued by the organization and rewarded. 
Likewise coworkers routinely look out for one another and point out unsafe behaviors to each other.” 

United States Department of Labor: Occupational Safety and Health Administration (OSHA) 

According to OSHA, some of the issues that play a role in an organization’s culture of safety are:

“

Source: Creating a Culture of Safety Factsheet

http://www.osha.gov/SLTC/etools/safetyhealth/mod4_factsheets_culture.html
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External Perspectives: OSHA (cont’d)

Creating a safety culture takes time. It is frequently a multi-year process. A series of continuous 
process improvement steps can be followed to create a safety culture. Employer and employee 
commitment are hallmarks of a true safety culture where safety is an integral part of daily operations. 
 
Top management support of a safety culture often results in acquiring a safety director, providing 
resources for accident investigations, and safety training. Further progress toward a true safety culture 
uses accountability systems. These systems establish safety goals, measure safety activities, and 
charge costs back to the units that incur them. Ultimately, safety becomes everyone’s responsibility, not 
just the safety director’s.  
 
Safety becomes a value of the organization and is an integral part of operations. Management and 
employees are committed and involved in preventing losses. Over time the norms and beliefs of the 
organization shift focus from eliminating hazards to eliminating unsafe behaviors and building systems 
that proactively improve safety and health conditions. Employee safety and doing something the right 
way takes precedence over short term production pressures. Simultaneously, production does not 
suffer but is enhanced due to the level of excellence developed within the organization.”
 

Source: Creating a Culture of Safety Factsheet

“

http://www.osha.gov/SLTC/etools/safetyhealth/mod4_factsheets_culture.html
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API Safety Data Sheets
Petroleum Industry Practices
February 2009

API Industry Commitment to Safety
The Oil and Natural Gas Industry’s Ongoing Commitment to Safety
January 2011

Safety Culture Communicator: Case Study 1
June 2009 Collision of Two Washington Metropolitan Area Transit 
Authority Metrorail Trains Near Fort Totten Station, Washington, DC
July 2011 
 
BST Making Work Safer
5 Ways to Measure Safety Performance
December 2011 
 
Safety Culture Communicator: Case Study 4
April 2010 Upper Big Branch Mine Explosion—29 Lives Lost
March 2012

Flex Monitoring Team Briefing Paper No. 30
Promoting a Culture of Safety: Use of the Hospital Survey on Patient 
Safety Culture in Critical Access Hospitals 
April 2012

External Perspectives: Additional Reading


